QUY GIAO DUC SGM CUA SANG KIEN TRE EM OAKLAND
Phién Lang Nghe Céng Pong
Thtr Tw, ngay 12 thang 3 2025
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CHUONG TRINH HOP HOM NAY

HOm nay, ching tdi mdi quy vi thdo luan vé cham séc va gido duc sém (ECE) & Oakland.
1. Téng Quan Bai Trinh Bay vé Sang Kién Tré Em Oakland (OCI)

2. Ban Thao vé cac Uu Tién cia ECE dbi v&i Oakland

3. Thao Luan Nhém & Khuyén Nghi vé cach OCI c6 thé cai thien ECE & Oakland

4. Két Thuc Thao Luan dé tong két cac y twdng va wu tién quan trong
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VAI TRO CUA FIRST 5 QUAN ALAMEDA

TRONG HE THONG CHAM SOC TRE NHO

Vali tro cua chung toi trong Hé Thong Tre Nho la: st 55 Role i o
TAI TRO cho céc td chirc va sang kién pht hop véi s¢ ménh
va tam nhin cia chdng t6i, va nam trong hé thong tré nhé dwa
trén cong dong, lay gia dinh lam trong tam.

PHOI HOP vé&i cha me, nguoi cham sdc, cdng dong, nha
cung cap dich vu tré, nho, to chirc va co quan cong cong dé Ready for
cung cap mot hé thong tré nhd dé tiep can, hiéu qua va linh snderganten
hoat.

QUAN LY céac chwong trinh cung cép dich vu, dinh hwéng va
diéu phdi cham séc danh cho tré nhé va gia dinh; hd tro va
két ndi v&i cac ngudn lwe; dao tao va nang cao nang lwc cho
cac nha cung cap.

VAN DONG dé mé rong quy md va duy tri cac chwong trinh
hiéu qua cling nhw cac chinh sach cong huéng téi cong bang FIRST S5

va cong ly. ALAMEDA
COUNTY



Budi lang nghe
y kién nay
Xoay quanh
Sang kién Tré
em Oakland.

Nhirng diém wu tién
dwoc chia sé cling
s& dwoc sir dung dé
dinh huwdng viéc
trién khai Dy luat C.

oakland
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Dw luat AA
(Sang kién Tré em Oakland - OCI)

~30 triéu USD modi nam
Thué bat dong san trong 30 nam

Théng qua: Thang 11/2018
Puwoc gilr nguyén hiéu lwc: Thang 12/2021

Cham séc tré nhé, chwong trinh mam
~ R . ~ .
non va chuan bj vao dai hoc

62% vao Quy Giao duc S&m

Dé6i tac Trién khai Giao duc
Sé&m theo hop dong

SAN SANG VAO MAU GIAO VA

NANG CAO KET QUA GIAO DUC

DU LUAT

NGUON THU

NGAY
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VAI TRO CUA
FIRST 5

MUC TIEU

DU LUAT C
(Sang kién Cham séc sirc khde va
Gido duc tré em ctia Quan Alameda)

~150 triéu USD méi nam
20 nam (Thué ban hang 1/2 cent)

Thoéng qua: Thang 3/2020
Puwoc gilr nguyén hiéu lwc: Thang 4/2024

Tiép can dich vu cham séc tré em,
gido duc mam non & sé&m (CCPEE),
cham séc sirc khée nhi khoa

80% vao Quy CCPEE

Co quan quan ly Quy CCPEE
theo quy dinh
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SANG KIEN TRE EM OAKLAND
MUC TIEU & HUGNG DAN CUA QUY GIAO DUC SGM

2) Cai Thién Chat Lwong &
Chi Phi cia Trwérng Mam
Non

3) M3 Rong Dich Vu Phat

1) Tang Kha Nang Tiép Can
Trién Tré Em

Trweong Mam Non

Moi tré 4 tudi « T so sinh dén 3 tudi
Moi tré 3 tudi

e Tré 4 tudi tle cac gia dinh c6
thu nhap thap

e« Tré 3 tudi tlr cac gia dinh co
thu nhap thap
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SANG KIEN TRE EM OAKLAND

MUC TIEU & HUGNG DAN CUA QUY GIAO DUC SGM (TIEP THEO)

Do Lwong Thanh x .\ a Toi Da Hoa Uu Tién Nhu Cau
wrociaoven ll - ToRie W TS

» PDanh gia hiéu qua . Cung cap dao tao « Két hop ngan * M@ rong cac
clia cac chuwong va tap huan dé sach tlr cac nguon chuong trinh chat
trinh gido duc sém dap rng cac tiéu lién bang, tiéu lwveng cho nhirng
trong viéc chuén bj chuén chét lwgng bang va dia nguoi o nhy cau
cho tré vao mau mam non phwong cap bach nha}
giao * Thu hep khoang

cach chénh léch
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QU\? GIAO DUC SCM

Piém No6i Bat Cua Cac Khoan Dau Tu Cho Pén Nay
(thang 1 nam 2023 - thang 7 nam 2025)

PAU TU 30,1$ TRIEU VAO KHU HOC CHANH THONG NHAT OAKLAND (OUSD)
DAU TU 12,5$ TRIEU VAO CHUGNG TRINH HEAD START CUA THANH PHO
OAKLAND (COOHS)

bau tw 15,1$ triéu cho Nhan Vién Chwong Pau tw 2,4$ trieu dé Phat Trién Lwc
Trinh & Co S& (vi du: gido vién, Ngudi Biéu Lwong Lao Dong ECE (vi du: dao tao
Hwdong Cho Gia Dinh) phat trién chuy@n mén, tap huén)

Dau tw 3,8$ triéu cho Nhan Vién Hanh Chinh (vi du: Dau tw 1,7$ triéu cho Dich Vu H6
Giam Doc Chwong Trinh Gido Duc Sém, nhan vién Tror & Tiep Can Gia Binh (vi du:

phan tich di¥ liéu) tham nha, dich vu thyec pham)

Dau tw 12,9$ triéu dé Bao Tri & Nang Cap Co S& (vi ‘

du: thiét bi san choi, cai tao Kaiser Early Childhood Dau tw 288.000% vao hoc liéu

Center)

WestEd.org
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Udc Tinh S6 Ludng Tré Em Dudc Phuc Vu Bdi OUSD va

COOHS Trong Cac Nam Tai Chinh 2022-2023 va 2023-2024%

Tré em dudc phuc vu theo nhém Tre em dudc phuc vu theo nhém Tré em dudc phuc vu theo chiing
tudi dén sé uu tién téc va dan toc
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Tong SO Tré

Luu y: DU liéu tré em dudc phuc vu la

Em ‘BUdC Phuc s liéu tai thai diém ghi danh.
. . 1,943 2’062 liéu tai thai d ghidanh
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QUY GIAO DUC SOM

Tiép Can Tré Nhd

~10.500 TRE EM 3 VA 4 TUOI ® © 0 O
SONG & OAKLAND "™
1 trong 5 tré em (3-4 tudi) & Oakland

ghi danh vao mét dia diém do Quy

~5.500 TRE EM Giao Duc Sém ciia Sang Kién tai tro

3VA 4 TUOI
cO SMI DUO

® O
MUC 85% TAI 1“"

OAKLAND 1 trong 3 tré em (3-4 tudi) cé SMI duwdi
murc 85% & Oakland dwoc ghi danh vao
mot chwong trinh do Quy Giao Duc Sém
cla Sang Kién tai tro
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GIOI THIEU

w

Quay sang ngw®i bén canh Chia sé ly do khien quy vi
va gi¢i thiéu ban than dén v¢&i cuéc hop hom nay
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BAN THAO: Bt dau tu Bdc Tranh Toan Canh

* Nhirng hoat ddng dang c6 hiéu qua trong cham soc va giao duc som tai Oakland la gi?

 Quy vj sé& thay déi nhirng gi trong cham soc va gido duc sém tai Oakland?

« Quy vi c6 cau héi gi vé cham soc va gido duc sém tai Oakland?
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THAO LUAN NHOM & KHUYEN NGHI

Chuong Trinh & Cac Khoan Dau Tu Cua ECE

Sang Kién Tré Em Oakland cé thé cai thién gido duc tré nho tai
Oakland nhu thé nao?

v Cac nhom dan sé wu tién (tudi, ngdn ngr, v Tiép can
thu nhap, v.v.)

v' Trai nghiém I&p hoc v Gi® hoat ddong, dia diém

v’ HO tro hoa nhap v" Family supports and basic needs

v' Phét trién chuy&n mén cho giao vién v Co s& vat chat (I&p hoc, khéng gian vui
choi, v.v.)

Nhirng v kién khac?
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KET THUC THAO LUAN

4

[
[
W
Y kién guan trong nhéat trong budi hém Wu tién cua quy vi d6i véi ECE &
nay ma quy vi mudén day manh la gi? Oakland la gi?
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LISTENING SESSION DEMOGRAPHICS SURVEY
Demografia de los Asistentes de la Sesiéon de Escucha /

FE i SN iy 02
SCAN HERE FOR ESCANEA AQUI PARA N A
ENGLISH ESPANOL 1B EfmimE

Oakland Children’s Initiative Encuesta demografica de los part EaasEEREeSEEEAL
Listening Session Attendee icipantes en la sesion de escucha

Demoaraphics Survey

FIRSTS5
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XIN CAM ON!

Thr Bay, ngay 15 thang 3 Thir Nam, ngay 20 thang 3
9:00 sang —12:00 trua 5:30 - 8:30 toi
Center of Hope Trybe
Community Church

655 International Ul
8411 Macarthur Blvd,, Blvd., L

Oakland, CA 94605 Oakland, CA 94606
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