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HELP ME GROW AND CHDP OVERVIEW 
 

 
Call to Action:  Ensure that Child Health and Disability Prevention (CHDP) program funding 
invested into our local Help Me Grow program remains stable or increases as the funding 
and program responsibilities shift from Alameda County Public Health Department to 
Alameda Alliance for Health (Alliance), our local managed care plan.  
 
CHALLENGE 
 
Beginning July 01, 2024, the State’s CHDP program will sunset, and responsibilities will 
transfer over to local managed care plans. In Alameda County, since the program’s 
inception, CHDP has been a steady funder of our local Help Me Grow program, providing 
approximately $500k in annual funding (roughly 10% of the program’s annual 
revenue). The resources support five Help Me Grow child development care coordinator 
positions, which provide family navigation services to families with young children in 
Alameda County. This revenue has helped to staff an effective care coordination system 
that leverages pediatric practices as a single point of entry for families – so both medical 
and developmental care and social determinants of health needs can optimally be 
addressed.  
 
HELP ME GROW OVERVIEW 
 
Since 2009, First 5 Alameda County (First 5) has served as a pediatric quality 
improvement funder and administrator and a care coordination provider through what is 
now the Help Me Grow program. Help Me Grow supports the early identification and 
intervention of developmental or behavioral concerns in young children and provides family 
navigation to resources such as mental health, Regional Center programming, dental care, 
food access, housing, health care, child care, and other basic needs. It is a national model 
that addresses the fragmentation of systems, and the resultant challenges families face in 
navigating to and accessing critical services.  
 
  

http://www.first5alameda.org/
https://www.dhcs.ca.gov/services/chdp/Pages/ProgramOverview.aspx
http://www.first5alameda.org/help-me-grow
https://alamedaalliance.org/
https://www.dhcs.ca.gov/Documents/DHCS-Proposal-to-Discontinue-the-CHDP-Program.pdf
https://helpmegrownational.org/hmg-system-model/
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HELP ME GROW BY THE NUMBERS 
 
In 2021, Help Me Grow served 5,404 children under 6 enrolled in Medi-Cal (5% of total 
in Alameda County) and their families, providing them with care coordination, 
developmental screening, health and parenting education, resource information, family 
navigation, and/or peer support.  
 
 

                                    
 
 
A 2017 data analysis comparing Alliance clients served by Help Me Grow and Alliance-only 
clients revealed that Help Me Grow has a positive impact on children’s access to and 
usage of health care services. Of Alliance clients served by Help Me Grow:   
 
 

                                                 
                  

                                                               
 
 
 

http://www.first5alameda.org/
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HELP ME GROW BUDGET 
 

                                      
                       
A major priority for First 5’s Commission’s, as articulated in our five-year strategic plan, is 
the scaling and integration of Help Me Grow. The program is cost-effective and supports a 
stronger, more integrated, and responsive pediatric system of care. Between 2020-2023, 
First 5 has leveraged $1.4 million in local CHDP funding through the Alameda County 
Public Health Department, the current local administrator of the CHDP program.  
 
CONCLUSION 
 
With the sunset of the CHDP program and the transfer of responsibilities to managed care 
plans, First 5 Alameda County is ready to partner with our local managed care plan, 
Alameda Alliance for Health, to ensure that they can successfully transition and continue 
the provision of CHDP services in Alameda County as well as work to enhance and 
prioritize the system of care for young children. A continued partnership with First 5 will 
ensure that Alameda County’s youngest children and their families receive the care and 
coordination they need without interruptions and that we can build a high-quality, well-
coordinated local system of care for children and youth.  

http://www.first5alameda.org/
http://www.first5alameda.org/files/Strategic%20Plan%202022%20-%20FINAL%2007.23.pdf
https://www.dhcs.ca.gov/Documents/DHCS-Proposal-to-Discontinue-the-CHDP-Program.pdf

